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November 3, 2021 

 

Yesterday, in Powhatan County, many voters grew troubled over the mid-day change in the 

voting process that occurred at nine of our 12 precincts when voters were no longer being 

instructed to cast their ballots into the optical voting machine, but rather casting them into an 

emergency ballot box.   The Director of Elections, Karen Alexander, in concert with the Electoral 

Board, made this decision when it was discovered that a large percentage of ballots provided by the 

vendor were incorrectly printed with the wrong ballot style.  With the unprecedented turnout of 

voters on Tuesday, a shortage of scannable ballots became inevitable. Without another expedited 

option available to provide corrected ballots to voters, the decision was made to follow state’s 

protocol and print copies of ballots for hand counting instead of scanning.  This option allowed for 

voting to continue in a timely fashion and ensure that every qualified voter was able to exercise his 

or her right to vote on Tuesday.   

While many voters felt concerned over the change in procedure, there was no impact to 

their ability to cast an official ballot and have their vote counted.  The only significant impact of the 

procedural change would be on the timeliness of the results being ascertained.  State mandated 

ballot hand counting procedures were adopted at each precinct.  Bi-partisan groups of Election 

Officials, under the watchful eyes of bi-partisan observers, collectively counted each and every vote 

cast in the emergency ballot boxes.  All of Powhatan’s voting results were counted and reported to 

the Powhatan County Office of Elections and then on to the Virginia Department of Elections before 

11 PM on Tuesday night.  Powhatan County was not the last locality to post election results on 

Election Night as there were other issues faced throughout the Commonwealth including several 

other localities under the same ballot-shortage-circumstances. 

Ballots were hand-counted for decades before electronic scanners and electronic voting 

machines were invented to expedite the results process.  Hand counting ballots is perceived, by 

many, to be the most accurate and fair way to ascertain votes, and therefore the reason Virginia 

now requires paper ballots.  Therefore, while many people were uneasy about not seeing their 

ballot cast through the scanner on Election Day, others were quite pleased to know that a group of 

trained bi-partisan officials would be counting their votes instead of a machine.   

Both the Director of Elections and the Powhatan County Electoral Board apologize for any 

confusion caused by the procedural change.  In the end, we are very proud that over 71% of 

Powhatan’s voters were able to participate in another successful Election. 


