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Procurement Options

Now that Fox ES is up and running at Clark Springs ES, we need to begin the process of securing design services for the 
renovated structure at 2300 Hanover Avenue. We have two pathways to consider:

Pathway 1: RFP

A traditional RFP process would take approximately 6 months to complete:
● Development of RFP (to include committee selection, scope development, legal review, and community input): 

~45 days
● RFP Response Period (to include pre-proposal meeting, if needed): ~30 days
● Evaluation Committee Review of Proposals: ~30 days
● Interviews (to include notice period): ~15 days
● Additional Follow-up from Evaluation Committee Prior to Final Ranking (if needed): ~15 days
● Negotiations with Top-Ranked Firm: ~30 days
● School Board First and Second Reads: ~15 days

Note: This timeline is dependent on a number of factors including, but not limited to: availability of funding; size of the 
Evaluation Committee, which impacts scheduling; number of proposals received; number of shortlisted firms; extent of 
follow-up needed after the interview stage; length of negotiations (including legal review and document preparation); 
and timing of School Board schedule for first and second reads.
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Procurement Options

Pathway 2: Emergency Procurement

Utilizing the emergency procurement process would take approximately 2 months to complete. Per the Virginia 
Construction and Professional Services Manual:
● In the event of a bona fide emergency, the selection may be made without using the usual professional services 

procurement procedures. (Code of Virginia § 2.2-4303, F.)
● A written determination shall be made in advance and signed by the Agency head documenting the nature and 

basis of the emergency and authorizing procurement of A/E services (and related corrective work, if applicable) 
on an emergency basis. The written determination shall be made part of the project file.

● The Agency shall telephonically contact one or more A/E firms who have demonstrated a capability to do the 
necessary work in a timely manner (either through previous contracts or on their Forms AE-1 through AE-6). The 
Agency should describe to the A/E the nature of the work and the necessary time frame for accomplishing the 
work. A commitment should be requested from the firm(s) that if it is selected for the work, it will provide the 
services within the required time frame.

● The Agency shall negotiate with the selected firm to establish a fee for the work on a LUMP SUM basis or on a 
UNIT COST (hourly rate) basis with a NOT TO EXCEED AMOUNT. The Agency shall award a contract and post 
the Notice of Emergency Award.
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Recommendation

The Administration recommends utilizing the emergency procurement process to secure design services for the 
renovation of Fox ES, as doing so will expedite the process while maintaining Board oversight, including Board approval 
of any contract. Time is of the essence for the following reasons:

● First and foremost, we should do everything we can to expedite returning Fox students and staff to Hanover 
Avenue. Doing so will have academic, social-emotional, and community pride benefits.

● Second, the longer the remaining structure is open to the elements, the more likely it will fail, negating the 
possibility of a renovation. (Of note, Phase 2 of the shoring and selective demolition work includes removing 
collapsed roof eaves. This will expose cavities at the tops of the existing walls, further placing them in jeopardy. 
Given this, if a traditional RFP process is selected, the Administration would recommend pausing on Phase 2.) 

● Our risk management team has shared concerns about the impact of a delayed approach on our insurance 
payout

● Fox Elementary was recently listed as one of Virginia’s “most endangered historic places” by Preservation 
Virginia, creating further urgency to act.

William Fox ES Renovation: Recommendation for the Richmond City School Board 

4Richmond Public Schools  |  June 6, 2022


